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Contact Officer: rachel.street@nottinghamcity.gov.uk
MARAC Purpose
A MARAC is a multi-agency meeting which domestic abuse victims who have been identified as at high risk of serious harm or homicide are referred to. 
During the meeting relevant and proportionate information is shared about the current risks, enabling representatives to identify options to increase the safety of the victim and any other vulnerable parties such as children. 
The MARAC then creates a multi-agency action plan to address the identified risks and increase the safety and wellbeing of all those at risk. 
At the heart of a MARAC is the working assumption that no single agency or individual can see the complete picture of the life of a victim to be able to identify and manage the risks, but all may have insights that are crucial to their safety. 

Purpose of the MARAC Chair:
The role of MARAC chair is to facilitate the sharing of information across agencies to reduce risk to victims of domestic abuse. The MARAC chair is not an arbitrator of risk decision making, nor sets individual agencies actions. The Chair is responsible for:
1. Ensuring effective presentation of the case. 
2. Facilitating risk focused and relevant sharing of information.
 3. Risk analysis: Outlining the harm to people or property. Outlining contributory indicators which may make this harm more likely. Outlining existing safety planning and supporting factors which could make the harm less likely. 
4. Requesting timed actions which will reduce the likelihood of harm to its lowest possible level. 
5. Case conclusion - the case will be concluded in an effective and timely fashion at the MARAC meeting.

Role and Standards of Chair in the Nottingham/Nottinghamshire MARAC Process.
To facilitate prompt information sharing and action planning to best safeguard high-risk victims of domestic abuse, Nottingham has adopted a three level MARAC process:
Level 1 – Immediate risk identification and mitigation (3 times a week) 
This meeting aims to review High-risk DASH referrals to identify:
· Immediate risks have been identified.
· Risks have been mitigated.
· Information to be shared by Juno where needed. No actions to be set from Level 1 - unmitigated high-risk cases will go to Level 2 for full case discussion as before. These meetings will seek to provide early engagement by partnership agencies to support victims to reduce future risk. 


Role of Partners Level 1:
The Level 1 decision making process is a collective decision, made by all members of the group. During this meeting, the group will discuss:
· The concerns identified by the referring party.
· Note the risks identified and any immediate mitigations that has been undertaken by the referring party.
· Direct the MARAC admin to ensure any relevant agencies are provided details of the case via ECINS, based on the identified risk.
· Receive information from Police, Social Care and Juno/Equation to identify any additional risks not already identified.
· Consider if this additional information escalates the case to a complex case, requiring more than partnership information sharing.
In cases where Partners are not in unanimous agreement, the case will automatically be escalated to the Level 2 Complex Case Panel.

Level 2 – Complex case panel (weekly) 
In complex cases where risk cannot be sufficiently reduced, mitigated or managed from information sharing alone, and a more in-depth review is required. At this meeting:
· Referring practitioner / agency will attend to provide further context as to referral.
· All relevant partners will attend to share further information and identify actions their agency could complete.
· Agencies will work together to identify opportunities for safeguarding. 
· Set bespoke plans to mitigate the specifically identified complex risks.

Role of Chair Level 2:
The chair will:
· Outline the concerns identified by the referring party.
· Note the risks identified and any immediate mitigations that has been undertaken.
· Facilitate information sharing between all relevant partners.
· Facilitate the development of a bespoke safeguarding plan, set by agencies identifying reasonable actions they can undertake, that maximises safeguarding opportunities.

Level 3 – Complex repeat case panel (monthly)
Where a case has being heard at two or more Level 2 panels, and risk has not been sufficiently mitigated, a Level 3 meeting shall be heard. This meeting will:
·  Hear the voice of the survivor to understand their needs
· Review and ensure partnership actions have been completed and their impact 
· Identify additional potential actions to manage risk 
· Set future actions to manage risk
Role of Chair Level 3:
The chair will:
· Outline the concerns identified by the referring party and Level 2 panels.
· Note the risks identified all mitigations that has been undertaken and their outcome.
· Facilitate information sharing between all relevant partners.
· Facilitate the development of a bespoke safeguarding plan, set by agencies identifying reasonable actions they can undertake, that maximises safeguarding opportunities.
· Consider if any additional agencies or bespoke actions are required to further support the victim.

Process Flow Chart
MARAC Referral Submitted


Level 1 MARAC Meeting



YES
NO
Identified as Complex case – Refer to Level 2
MARAC Admin facilitate info share / IDVA updates Victim.
Risk Mitigated, and/or Info sharing only required.




Level 2 MARAC Meeting


MARAC Admin facilitate info share / IDVA updates Victim.
Review Risk, Facilitate further info sharing /Action setting across all appropriate agencies, according to risk factors





Level 3 MARAC Meeting
Risk remains, and/or further incidents or risks identified.


Chairing Check List 



(Applicable at all stages unless stated)
	Tick
	Task
	Note

	
	Introductions

	

	
	Confidentiality Statement

	

	
	Referral details presented
· Specific risks identified (from referrer)
· Any mitigations already taken noted
· Any other key information given

	

	
	IDVA – Voice of the victim
· The victim account/view
· Victim wishes
· Actions already taken
· Any new risks identified

	

	
	Agency Information shared
· Any relevant information (specific to the identified risk)
· Actions completed by agency
· Identified future actions for agency

	Level 1
Information to be shared by Juno where needed. 

Level 2 & 3
Partner agencies may suggest additional actions to be considered.

Agencies are responsible for identifying, developing and complete actions within their area as per their processes and policies.



	
	Recap on identified Risk factors
· Specify risks
· What mitigations are in place
· What actions have been set

	Level 1:
No actions to be set from Level 1 - unmitigated high-risk cases will go to Level 2 for full case discussion as before.

Level 2:
Agencies to discuss and identify their actions as part of meeting.


	
	Consideration of escalation
· Risks still remain that cannot be mitigated by information sharing
· Complex case requiring full agency participation to identify potential actions to reduce risk

	Level 1 – Chair only

Level 2 – Panel decision
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