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1. Level 1-3 process & methodology

The Nottingham City MARAC is a three-tiered approach to the risk management of survivors of domestic abuse and provides three structured layers of support.

Level 1 – Risk Analysis Meeting
Level 2 – Complex Case Panel
Level 3 – Repeat Panel

Process Mapping:

Level 1 – Immediate risk identification and mitigation (Risk Analysis Meeting)

Frequency: Every Monday, Wednesday and Friday (1hr) 9-10am

Multi-agency core initial risk identification meeting. Core safeguarding agencies.

· Reviews initial DA-PPN.
· Ensures immediate mitigation measures in place.
· Identify if survivor is already receiving support that meets their current support needs. 
· Identify if core safeguarding agencies are aware of the case and any immediate actions taken to reduce risk. 
· Set any actions required for immediate risk mitigation.
· Review the revised risk following the implementation of mitigation actions.
· Close report if risk mitigated and no immediate risk remaining.
· If immediate risk remains and case is of a complex nature, refer to Complex Risk Panel
** Repeat cases:

Standard/medium – IDVA retains ownership and contacts relevant partners directly. Details of the repeat case shared for partnership awareness.
High – Immediate mitigations set and referred into complex risk panel

Level 2 – Complex Case Panel.

Frequency: Weekly (2hrs)
MARAC held every Wednesday at 10:30am, after RAM

Multiagency meeting of partners. All relevant partners invited. Chaired by management level, trained MARAC chair.

· Hear the voice of the survivor to understand their needs.
· Reviews the revised risk assessment and impact of the immediate mitigations put in place at Level 1 meeting.
· Identify the complex needs that are presenting an ongoing risk of serious harm.
· Share partnership information to identify means to manage or reduce the complex risk.
· Set a bespoke action plan to manage the complex risks.

** Repeat cases:

Consider what additional actions could be taken to reduce risk. Did previous actions have any success. No requirement to refer to Level 3 if case can be reasonably managed and risk mitigated at Level 2.

Administration:

Level 1 – Risk Analysis Meeting (RAM).

· 10 mins per case
· Actions logged and shared via ECINS
· Information shared relating to the immediate identified risks only
· Core aim – risk mitigation and management.

Level 2 – Complex risk panel.

· Maximum 6 cases per meeting
· Approx 15 mins per case
· Relevant information shared by all partners
· Action plan set
· Core aim – Management of the complex issues in the case to reduce risk factors

2. Process Flow Chart
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3. Repeat definition & process

Level 3 – Repeated complex case management.

Frequency: Monthly (2hrs)
Repeat Panel held Monday 10:30am, after RAM

Static multi-agency meeting of partners. Review repeated complex cases, that have been heard more than twice at Level 2 meetings, and risk has not been mitigated.

· Hear the voice of the survivor to understand their needs.
· Review and ensure partnership actions have been completed and their impact,
· Identify additional potential actions to manage risk.
· Set future actions to manage risk.
Level 3 – Repeated complex case management.

· Maximum 4 cases per meeting
· Approx 30 mins per case
· Relevant information shared by all partners
· Actions reviewed and new actions considered
· Core aim – Identify new possibilities to reduce risks not able to be reduced through other processes.
· If male/LGBTQ+ survivors are to be heard, Juno will be required to ensure that Equation receive notification on Ecins.
4. Level 1 (Risk Analysis Meeting) RAM procedure
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Cut off dates for RAM Meetings:

Monday RAM – Friday 12 midday

Wednesday – Tuesday 12 midday

Friday – Thursday 12 midday




5. Case list for research

The case list will be sent within 48 hours of the cut-off date. Cut off dates are all included on a spreadsheet containing all the MARAC dates, as well as Ecins references.

6. Monitoring of actions

An administration report for all agencies will be completed monthly, and sent to all those agencies with outstanding actions, with a requirement to be completed within a two-week timescale.

7. Measuring outcomes (Level 1)

Juno administration will keep a record of those accepted for MARAC, along with those not accepted and the reasoning why.


8. Emergency MARAC process

An emergency MARAC is only called in exceptional circumstances.  This would be when a survivor is assessed, and the risk of harm is so imminent, immediate action is required. Statutory services have a duty of care to act at once rather than waiting for the next MARAC. The Emergency MARAC must take place within 48 hours of notification and will take place via Microsoft Teams to enable a timelier response.  These referrals are agreed between the referring agency and the Police MARAC Chair[footnoteRef:1] at the DASU. [1:  Nottingham City MARAC has multiple MARAC Chairs from different agencies. In the instance of an emergency MARAC the Police DI or Sgt based at the DASU who Chair MARACs will be the point of contact.] 


Process for an Emergency MARAC:

· Initial phone call referral by ANY agency to the MARAC Chair (at Police DASU) or MARAC Administrator.
· Call is logged by both agencies.
· The MARAC Chair then contacts all other relevant statutory and key agencies at once and makes them aware of the situation.
· Non-statutory / non-key agencies are not expected to attend unless they are the referrer.  However, they may be contacted by phone during the meeting to check what information they have and if there are specific actions they can take to address risk.
· The Emergency MARAC should be held as soon as possible, please refer to the Police “Threat to life” documentation for further information.
· The initial referring agency must attend so the details presented at the meeting are accurate.
· Basic target hardening, an occurrence marker etc. should be carried out as soon as possible / practical, (If the emergency MARAC takes place in a matter of hours; it is more likely they will occur after the emergency MARAC in combination with other actions agreed).
· Urgent actions must be executed immediately. The emergency MARAC should be prioritised on the next MARAC agenda, so the chair can review the action list and present the case to all attending agencies.

9. Cloaked cases

There has been a significant increase in the number of cases referred to the MARAC that are ‘Cloaked cases’ for various reasons, but this means some of that case information needs to be restricted to some or most agencies until the MARAC meeting itself. Senior management / staff with access to the case in agencies where cases are cloaked will review the information pre and post MARAC to determine what needs to be shared with specific agencies. In some circumstances this may not be done during the MARAC meeting but out with the MARAC meeting, to maintain confidentiality.
Although this can be frustrating for agencies as they cannot provide full research for that case, it is important that this is adhered to for safety and security reasons. 

10. Confidentiality 

All case information, minutes and actions are saved on ECINs and are only accessible to designated MARAC members, who have secondary level authorisation ensuring no other ECINs users can access this information.   Each MARAC agency has its own ECINs administrator who will review staff access to ECINS for MARAC information, ensuring it is GDPR compliant and only staff with a MARAC responsibility have access. Empowering Communities who own ECINs also send monthly reminders to ECINs administrators to check staff with access to MARAC information is up to date. 

At the start of each MARAC meeting the MARAC chair will read out a confidentiality statement (see Appendix 14) and declaration of interest that all MARAC representatives, guest referrers and observers will sign and adhere to. As the meeting is held over Teams attendees are asked to note they agree to the confidentiality statement in the comments section or via email to the MARAC Administrator, who records this agreement. 
When MARAC representatives are contacting colleagues from other agencies about information from the MARAC, it is recommended that they check the colleague is aware of the confidentiality of the MARAC information and inform them if the information is for them only, or if they can disclose it and to whom.
For information and procedures about breaches of confidentiality please refer to section 16 Breaches. 


11. Information sharing without consent

As a first requirement, the individual at risk should at all times, be fully informed about the intention to share their personal information with others and their consent should be obtained. 

If the survivor has refused to give consent, the referrer is to still make a referral to the MARAC. The Information Sharing without consent section on the MARAC referral needs to be completed and sent with the DASH RIC. 

Information Sharing without consent can be done under the EU General Data Protection Regulation (GDPR 20016\ 679) and 2020 GDPR UK which replaced the Data Protection Act 1998 in May 2018, Human Rights Act, Children’s Act 1989, Crime and Disorder Act (prevention or detection of crime), Caldicott Guidelines and decisions to disclose are done on a case-by-case basis.[footnoteRef:2] [2:  For further guidance refer to Best Practice Guidance for Information Sharing Nottinghamshire and Nottingham City MARACs.] 


Only proportionate, necessary and relevant information will be disclosed in relation to the level of risk to the individual / household.  All decisions must be properly documented identifying the reasons to disclose, the risks and what information is disclosed. 
For further information, refer to the Best Practice Guidance for Information Sharing – Nottinghamshire and Nottingham City MARAC and SafeLives Legal Grounds for Sharing Information Guidance. 

(http://www.caada.org.uk/sites/default/files/resources/Legal%20Grounds%20for%20Sharing%20Information%20Guidance.pdf

12. Informing others - employers, LADO

Local Authority Designated Officers (LADO) supports any employer where staff members work (paid or unpaid) or volunteer in a safeguarding role with children up to the age of 18 or vulnerable adults (where appropriate). They provide discussion and advice in relation to an allegation/concern, to ensure that decisions are made objectively and resolved as quickly as possible. If there are concerns / allegations regarding a person working with vulnerable adults, a referral to Adult Social Care – Access Duty Team, would be required. 

13. MARAC letters

MARAC letters may be provided for support regarding Legal Aid or Housing support to evidence the survivor is at high risk of domestic abuse and which domestic abuse service to contact for additional information, (Juno Women’s Aid for female Survivors and Equation for male/LGBTQ+ survivors). MARAC letters can be agreed as a MARAC action and any MARAC agency representative can “pp” a letter on behalf of the MARAC Chair.

If the MARAC letter is shared with the survivor’s solicitor, they are asked not to share the letter with the perpetrators solicitor to ensure they protect their client (the survivor) from any risk of harm. 

These letters are legally valid for 5 years from point of issue, although multiple letters over this time period may be provided to evidence the current level of risk. 

MARAC letters for all High-Risk cases will be automatically agreed at the Level 1 RAM and will be generated upon request by the referring agency or survivor. All High-Risk survivors will be contacted by an IDVA, as part of the terms of the partnership agreement in place. 

14. PIR/FOI requests

Requests for MARAC information may come from survivors, perpetrators, agencies not involved in the MARAC, Courts or other third parties. The MARAC is not a statutory body and does not own the information disclosed. Each agency is responsible for their information and the MARAC is only a means of facilitating information sharing.

15. Breaches of protocol

MARAC members are to be aware that breaches of the MARAC protocol may increase the risk to a survivor, who is already high risk. 

Breaches of the agreements[footnoteRef:3] will be dealt with through the following processes: [3:  MARAC Operating Protocol and or Best Practice Guidance for Information Sharing] 

· If concerns are raised about another agency, the concerned colleague should speak to their manager and the MARAC Steering Group coordinator (CDP Domestic violence and abuse policy officer) who will contact the agency where concerns have been raised to establish the facts. The coordinator will clarify details with both agencies before notifying the IDVA service (Equation or Juno Women’s Aid) and police DASU colleague (and other agencies) if required. 
· Checks will be done to determine if the survivor / children / other vulnerable people in the household have been put at risk
·  If colleagues / agencies are not happy with the clarification of the situation, then contact should be made between the managers of these agencies to discuss the circumstances/ facts. They should keep the MARAC Steering Group Coordinator (CDP Domestic violence and abuse policy officer) informed of discussions and outcomes. 
· If a breach of confidentiality is found to have taken place, the priority will be to manage any risk posed to the survivor, children and vulnerable adults or colleagues. The case may be returned to the MARAC to determine what further actions can be done to reduce any risk caused by the breach. The agency that employs the colleague who has breached confidentiality will follow their own disciplinary procedures. It may be helpful for the colleague responsible for the breach to be excluded from attending MARACs in the immediate future, although this will have to be reviewed for the longer term by the agency. 
· A summary of the lessons learned will be taken to the MARAC Steering Group. 

16. Agency withdrawal from MARAC

If an agency wishes to withdraw from the MARAC operating protocol they must do so formally in writing, providing clear indications why they wish to withdraw and provide at least 2 weeks’ notice of the withdrawal. The letter must be sent to the MARAC Steering Group Chair.

17. Appeals Process

See below Appendix A Risk Analysis Meeting Appeals Process
See below Appendix B Risk Analysis Meeting Appeal Form


18. Specific agency responsibilities

Juno Women’s Aid and DASU:
· Cases added to Ecins by Juno Women’s Aid and DASU and list open to agencies in advance of the meeting.
· DASH forms MUST be fully completed with consent, reasons for referral, mitigations information and Referrer contact details added. If not, they will be rejected at this stage and not added to Ecins until fully completed 
· For transfers we may need to be more flexible due to differences in procedures in other areas. Admin can ask for this information once referral added but may not get this in time – to be considered as part of RAM decision. 

Juno Admin: 
· Provide case listings on Ecins for the RAM meeting and provide list of reference numbers to DART and DASU well in advance of the RAM date. 
· Collate list of RAM cases onto recording spreadsheet
· Notify Workers of case is open to them. Do not refer in – just for information at this stage. Add basic referral info (Referrer and reason for referral) 
· Notify Equation if they are required for the meeting (Levels 2 and 3)
· Arrange Teams meeting and invite agencies involved (Police, Juno, CSC and Equation if needed) this will be a rolling invite so that this does not have to be done every week. 
· Produce minute template for the meeting - see below Appendix C
· Alert managers if backlog is getting beyond 48 hours to be heard at RAM 

Agencies:
· To review cases on the RAM list prior to the meeting
· To update Juno admin if contact list needs to be amended for the Teams meetings. 
· To alert Juno Admin if any issues with cases noticed. 


19. QA of referrals

Referring agencies are responsible for quality assuring their own referrals prior to submission.
Appendix A


	Risk Analysis Meeting (RAM)
Appeals Process



	The following information will be provided:

Dear referrer/ agency
Your referral to MARAC has been discussed at the RAM meeting and has NOT been accepted for MARAC at this time. 
Case ID: (MA/MP Number)
Initials of survivor: 
DOB: 
Date of RAM: 


	Reasons for rejection: 
From Minute template
Eg. Risks reduced/ mitigated/ incomplete/ inappropriate and reasons 




	Suggested actions for from the RAM meeting:
From Minute template/ on ecins depending on agency



	If you do not agree with this decision, please see below for how to appeal this. 
Please note:
· If there has been a further incident/ update to risk assessed since this referral you will need to refer again with an updated DASH 
· You are still responsible for the safeguarding of this person and to take any actions needed to mitigate risks and/ or refer to support agencies. This includes time while appeal is in progress. See below for support agency information.


	How to appeal:
· Send the attached pro forma to City MARAC admin: citymaracadmin@junowomensaid.org.uk
· Give your reasons why you feel the decision of the RAM should have been different adding in any further information which highlights risk of imminent harm to parties involved.
· Provide contact details full name, telephone number and email address







Appendix B

	[bookmark: _Hlk168311003]Appeal Form for Referrers

	
Referrer: 
Case number:
Initials of Survivor:
DOB:
Date of RAM: 

	Immediate risks identified
	

	Mitigations currently in place
	

	Actions you feel need to be taken
	

	Reason for appeal (Please give brief bullet points) 
	

	Contact details of referrer: 
	Name:
Agency:
Contact number:
Contact Email:

	Juno ADMIN ONLY: 
	

	Inappropriate 
	YES        NO 

	Duplicate
	YES        NO 

	MARAC Date:
	

	Admin notes 
	




Appendix C


APPENDIX 1: RAM Meeting Minute Template 

	Case no. & repeat no.
Survivor Name: 
OT: 
Date of RAM
	RAM MEETING 
REFERRER: 
Reason for referral: 


	Immediate risks
	

	Mitigations in place
	

	Actions to be taken 
(Agency and action for Ecins) 
	

	Accepted for MARAC meeting? 
YES/ NO – Full, Repeat or AOB
	

	Inappropriate 
	YES        NO 

	Duplicate
	YES        NO 

	Accepted for Repeat Panel meeting? YES/ NO 
	

	Reasons for decision
	

	Referrer Feedback
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